
HASTINGS WIDE CHARTER 
FOR PROMOTING GOOD 

ATTENDANCE FOR CHILDREN 
AND YOUNG PEOPLE



The Charter is a collaborative approach to promote good attendance 
at school across Hastings, so that all children and young people can 
fulfil their potential. Set out below is a set of principles that those 
signing the Charter agree to uphold.

School leaders and governors who have signed this Charter agree to 
work together to implement it. East Sussex Local Authority has agreed to 
support schools to implement it.

Schools agree to:
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Elect a senior leader as an Attendance Champion responsible for 
implementing the attendance strategy, and elect and train a Governor 
responsible for overseeing attendance;

Have in place a clear attendance policy whose effectiveness is regularly 
monitored and reviewed by the senior leadership team and reported to 
Governors;

Appoint a member of staff who is responsible for managing attendance 
across the school and liaising with appropriate safeguarding leads;

Implement a robust approach to track and monitor pupil attendance, so that 
action can be taken swiftly for pupils whose attendance is causing concern 
and so that patterns and themes in respect of student absence can be 
analysed;

Implement an enriched and engaging curriculum and enrichment 
programme for all pupils, that inspires children to attend school every day;

Implement suitable interventions aimed at pupils and families at risk of 
poor attendance, alongside monitoring and evaluating the effectiveness 
of these;

Engage and involve parents / carers and the community in developing 
attendance approaches, particularly those parents whose children are 
most at risk of ongoing or persistent absence issues;

Commit to multi-agency working to address underlying issues facing 
families and communities;

Share and implement ‘best and emerging practice’ in respect of what 
is working to improve attendance, particularly for those children and 
families most at risk of persistent absence; and

Review the ESCC Attendance Guidance; taking note of the best practice 
recommendations around safeguarding pupils and following all off-rolling 
expectations.



Schools agree to implement the 
following common practices

Take their attendance register at the start of the first session of each 
school day (morning) and once during the second session (in the 
afternoon). They will record if the pupil is:
• Present;
• Attending an approved educational activity;
• Absent due to illness/medical appointment;
• Absent – unauthorised; or
• Unable to attend due to exceptional circumstances;

Contact pupil’s parents/carers on a pupil’s first day of absence to 
establish the reasons for absence and mark the attendance register 
accordingly;

Close their register 30 minutes after the start of the school day. All 
pupils arriving after the register has closed will be marked with the 
code U or with another absence code such as I or M;

Headteachers across all Hastings schools will not authorise any 
holidays during term time unless there are exceptional circumstances 
such as a funeral;

Monitor patterns of late arrival amongst pupils. Those pupils who are 
persistently late (late more than once a week for a period of a month) 
will be contacted and a plan put in place to address this;

Monitor and track the attendance of all pupils on weekly basis;

Where pupils have attendance of below 96% over one term and/or 
have had 10 sessions of absence (unauthorised and/or authorised 
absence) over a 6 school week period, schools will contact parents/
carers and will consider holding an attendance meeting to review 
their child’s attendance with them and that will set clear targets for 
improvement;

Liaise with schools where children from the same/linked families 
attend, so that there is a shared approach to promoting good 
attendance and in respect of sanctions for families whose attendance 
is a concern;

Where a pupil has had two sickness absences in a half term and this 
is a concern to the school, request medical evidence for any further 
sickness absences that academic year;

Where a pupil has a sickness absence of three consecutive days, 
request medical evidence for that absence if there is a reasonable 
concern.



For the duration of the Hastings 
Opportunity Area project

East Sussex County Council agrees to:

Assess any fixed term penalty notices received from schools within 2 
weeks and inform schools of the outcome of this process – to include 
whether parents have paid the fixed term penalty notice, whether parents 
will be taken to court for failure to pay and the outcome of any court 
judgement;

Support schools to deliver fast track prosecutions for parents/carers 
for those children with 90-95% attendance and who have had 10 
unauthorised school absences in 6 school weeks and who have not 
responded to school based action in response to this;

Implement a simple referral form for schools to request early intervention 
support and fast track prosecutions for families with emerging attendance 
issues who are not engaging with school based support or sanctions;

Provide an enhanced core training and intervention offer to identified 
schools in the project.

In addition, East Sussex County Council agrees that it will continue to deliver 
its existing offer of support for schools.


