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The HOA is funding ‘Boingboing Resilience CIC’, an organisation with 
expertise in supporting schools to develop their work to promote 
children’s mental health and emotional wellbeing.  
 
This training and resource guide has been produced for school 
leaders to set out clearly the training, resources and support offer 
available to school leaders and staff in Hastings and St Leonards.  
 
Contact Gabrielle Rowles at gabrielle@boingboing.org.uk if you have 
any questions regarding anything contained in this resource guide.  
 
 

 
 

mailto:gabrielle@boingboing.org.uk
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Promoting staff resilience and wellbeing - 
a workshop for school leaders in Hastings 
 

Tuesday 8 June 2021 4:00 PM - 5:30 PM 
 
 

This workshop is for school leaders in Hastings schools as part 
of the HOA offer. 
 
This workshop draws on research and practice across the 
country to help school leaders promote resilience-building 
systems for staff in their schools. 
 
Using the Resilience Framework as a flexible toolkit, school 
leaders can assess the strengths of what they currently do and 
find opportunities to work with staff to enhance wellbeing 
across the school. The workshop also explores emergent 
studies about motivation, purpose and burnout. 
 
Following a very challenging year leaders will be invited to 
consider techniques to protect their own resilience. 
 
All resources are free to download, and the workshop is free 
for Hastings schools as part of the HOA offer. 
To book: https://buytickets.at/boingboing/512527  
 

https://buytickets.at/boingboing/512527
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HOA Boingboing Twilight Sessions for 
School Mental Health Leads 
 
 
Session 1  
Identifying and addressing pupils' mental health needs 
Thursday 10th June 2021 3 - 4.30pm 
Please sign up for your free place here 
https://buytickets.at/boingboing/512583  
 
Session 2  
Helping pupils with anxiety (specifically focused on 
Covid/lockdown/return to school) 
Wednesday 16th June 2021 2 - 3.30pm 
Please sign up for your free place here 
https://buytickets.at/boingboing/512610 
 
Session 3 
Understanding trauma and loss for better pupil support (with focus 
on trauma stemming from acute events and chronic stress) 
Tuesday 22nd June 2021 3 - 4.30pm 
Please sign up for your free place here 
https://buytickets.at/boingboing/512631 
 
Session 4 
Supporting pupils experiencing self-harm or suicidal thoughts 
Thursday 1st July 2021 2- 3.30pm 
Please sign up for your free place here  
https://buytickets.at/boingboing/512632  

https://buytickets.at/boingboing/512583
https://buytickets.at/boingboing/512610
https://buytickets.at/boingboing/512631
https://buytickets.at/boingboing/512632


7 
 

Each session will include an accompanying support package for the 
MH Lead including a training plan and PowerPoint presentation, to 
deliver a session for staff within their school. For full information on 
the aims and outcomes of each twilight session please see separate 
training publication.  
 

All sessions will be delivered online on Zoom. 
 

Who should Attend: School MH Leads, SENCO’s, Designated 
Safeguarding Leads, School MH Practitioners 

 
Training & resources for schools created by Boingboing (CIC) 

in partnership with Hastings Opportunity Area 
 

https://www.boingboing.org.uk/ 
https://hastingsopportunityarea.co.uk/ 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

https://www.boingboing.org.uk/
https://hastingsopportunityarea.co.uk/
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Training videos for Staff wellbeing 
 
As part of our training and support package for schools our partners 
Boingboing have created a selection of support videos to help 
schools with staff wellbeing. 
 
Identifying and addressing  mental health needs 
This Boingboing Resilience training video looks at identifying and 
addressing mental health needs in schools. Boingboing is a research 
and practice organisation which uses insights from the resilience 
research evidence base to inform all our practice and training. This 
training is delivered for Hastings Opportunity Area by Dr Claire 
Stubbs from Boingboing Resilience CIC. 
 
Staff wellbeing – principles of our approach 
In this video Gabrielle talks about the principles underlying the 
Boingboing Resilience approach and how these can be used to 
develop an approach which works in your school or college. 
Boingboing is a research and practice organisation which uses 
insights from the resilience research evidence base and our practical 
experience in schools and colleges across the country. This informs 
all our practice and training ideas. This training is delivered on the 
behalf of Hastings Opportunity Area. 
 
Staff wellbeing – planning staff wellbeing using the noble 
This Boingboing Resilience training video examines how to plan 
resilient moves for staff wellbeing across the school. The Noble 
Truths are useful underlying themes which you can hold in mind 
when you begin mapping out what you would like to do to support 
staff wellbeing in schools and colleges. Boingboing is a research and 
practice organisation which uses insights from the resilience research 
evidence base and our practical experience in schools and colleges 
across the country. This informs all our practice and training ideas. 
This training is delivered on the behalf of Hastings Opportunity Area. 
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Staff wellbeing – belonging 
This Boingboing Resilience training video looks at how a sense of 
belonging can promote staff wellbeing in schools. There are many 
different ways we have seen schools and colleges ensure their staff 
feel a sense of belonging. This clip examines different ideas which 
could work in your community and how everyone has a part to play. 
Boingboing is a research and practice organisation which uses 
insights from the resilience research evidence base and our practical 
experience in schools and colleges across the country. This informs 
all our practice and training ideas. This training is delivered on the 
behalf of Hastings Opportunity Area. 
 
Staff wellbeing - coping skills 
This Boingboing Resilience training video looks at how schools and 
colleges can create time and space for staff to access and develop a 
range of coping skills when things get tough. Boingboing is a research 
and practice organisation which uses insights from the resilience 
research evidence base and our practical experience in schools and 
colleges across the country. This informs all our practice and training 
ideas. This training is delivered on the behalf of Hastings Opportunity 
Area.  
 
Staff wellbeing – core self 
This Boingboing Resilience training video examines 
how an understanding of your 'core self' can help 
your wellbeing at work.This includes keeping a sense 
of hope as well as knowing how you fit in at work and 
what you are trying to do. Schools can consider ways 
to enable staff to have a strong sense of identity and 
can nurture their intrinsic motivation. Boingboing is a 
research and practice organisation which uses 
insights from the resilience research evidence 
base and our practical experience in schools 
and colleges across the country. This informs 
all our practice and training ideas. 

Training videos for staff 
wellbeing – have been 
collated into a staff booklet  
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Twilight Training Session Videos 
 
As part of our training and support package for schools our partners 
Boingboing have created a selection of videos to help support staff 
with understanding trauma and supporting children and supporting 
children with self-harm. These videos may be useful to share with 
staff that missed previous training sessions delivered by Boingboing 
covering specific Mental Health subjects.  
 
Understanding trauma and supporting children part 1 
This Boingboing Resilience training video looks at understanding 
trauma and supporting children. Boingboing is a research and 
practice organisation which uses insights from the resilience research 
evidence base to inform all our practice and training. This training is 
delivered for Hastings Opportunity Area by Dr Claire Stubbs from 
Boingboing Resilience CIC. 
 
Understanding trauma and supporting children part 2 
This Boingboing Resilience training video looks at understanding 
trauma and supporting children. Boingboing is a 
research and practice organisation which uses 
insights from the resilience research evidence base 
to inform all our practice and training. This training is 
delivered for Hastings Opportunity Area by Dr Claire 
Stubbs from Boingboing Resilience CIC. 
 
Supporting young people who self-harm 
This Boingboing Resilience training video looks at 
dealing with difficult emotions and responding to 
self-harm. Boingboing is a research and practice 
organisation which uses insights from the resilience research 
evidence base to inform all our practice and training. This training is 
delivered for Hastings Opportunity Area by Vicki Dunham and Louise 
Brinton-Clarke from Boingboing Resilience CIC. 
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Supporting mental health and wellbeing - 
helpful resources for primary and 
secondary schools 
 
As part of our training and support package for schools our partners 
Boingboing have drawn together a list of existing resources to support 
teaching PSHE for primary and secondary schools into a useful 
booklet. 
 
 
Primary Schools 
 
Emotions and mental health 
Protecting your Mental Health 
Transition 
 
Secondary Schools 
 
What is Mental Health? 
Protecting your emotional 
wellbeing 
Social media 
Peer pressure and self-esteem 
Sex Education 
For teachers explaining the 
benefits of sex education 
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RSHE Teaching Tips – Where to Start 
 
As part of our training and support package for schools our partners 
Boingboing have created a selection of videos and collated them into 
a useful booklet for staff to introduce important aspects of the new 
statutory RSHE/PHSE.  
 
Introduction to statutory RSHE (PSHE)  
The first of this three-part training video, introduces important 
aspects of the new statutory RHSE / PHSE. It provides a good starting 
point for thinking about RSHE in particular the mental health and 
relationships aspects of the curriculum. 
 
Aims and content of the RHSE 
curriculum 
The second training video continues to 
look at RHSE/PHSE sessions in schools 
with a focus on mental health and 
relationships as well as enhancing 
teaching practice. This video explores 
the aims of the new curriculum and 
why it is so important for pupils 
especially at this time. 
 
Using assessment in RSHE (PSHE) - 
teaching 

The final video provides further top tips 
as you introduce the new RSHE curriculum into your school. The 
training video introduces important aspects of the new statutory 
RHSE/PHSE linked to Assessment. This includes: The importance of 
assessing RSHE, how can we assess progress linked to values and 
attitudes and sign posting to other useful links and resources for 
support. 
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Supporting mental health and wellbeing 
PSHE Lessons - presentations and lesson 
notes (suitable for secondary schools only) 

 
Help seeking  
This lesson is designed to address some 
of the common reasons why young 
people say they find it hard to ask for 
help. It has been produced to support 
the promotion of your schools 
recently released flyer which lists 
places to go for help with mental 
health or emotional wellbeing issues 
in school or outside of school.  
 
What to do about worry  
This lesson has been designed to be 
part of the planned programme for 
PSHE education and should be taught 
within the context of other PSHE 
education lessons.  
It supports the Mental wellbeing 
strand of the Relationship, Sex 
Education and Health Education 
statutory guidance. 
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A series of mental health and emotional 
wellbeing top tips to support School staff 
and parents 
 
The Hastings Opportunity Area are working in partnership with 
Boingboing (CIC), to provide mental health and emotional wellbeing 
support for schools, families, children and young people. Boingboing 
have released a series of mental health and emotional wellbeing top 
tips, to support school staff and families during this challenging time. 
The top tips have been collated into a useful booklet for primary and 
secondary school staff and individual tip sheets for parents and 
carers.  
 
Tip sheets to support children’s mental health 
Tip Sheet 1 – Your child’s mental health some tips 
Tip Sheet 2 – Supporting your child with trauma 
Tip Sheet 3 – School ‘refusal’ or School-based anxiety 
Tip Sheet 4 – Supporting your child with anxiety 
Tip Sheet 5 – Supporting your child with low mood 
Tip Sheet 6 – Helping your child manage change  
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The Schools' Mental Health guide: Video 
to complement the free resource 
 
Supporting children and young people’s mental health: A guide for 
schools using a resilience based approach – Angie Hart, Anne 
Rathbone, Claire Stubbs, Mary Hinton, Lisa Buttery, Becky Heaver, 
Simon Duncan & Victoria Spencer-Hughes 
Supporting children and young people’s mental health is a research-
based guide created for any member of school staff who is 
concerned about a child or young person’s mental health and 
wellbeing.  
 

 
 
Download your free copy of the guide for Supporting children 
and young people’s mental health 
 

The Schools' Mental Health guide: Video to complement the 
free resource - YouTube 

https://www.youtube.com/watch?v=F6KuhqPwBw0
https://www.youtube.com/watch?v=F6KuhqPwBw0
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Covid-19 pandemic: A supplementary 
section to ‘Supporting children and young 
people’s mental health’  
 
Supporting children and young people’s mental health during Covid-
19 pandemic: A supplementary section to ‘Supporting children and 
young people’s mental health’ – Vicki Dunham and Gabrielle Rowles 
In addition to developing a school’s guide for supporting children and 
young people’s mental health we have put together a 
supplementary Covid-19 guide in recognition that the pandemic has 
brought additional challenges regarding emotional wellbeing and 
mental health. 
 
 

  
 
Get your free copy of the Covid-19 supplement  

 
 

https://www.boingboing.org.uk/wp-content/uploads/2020/07/Supporting-Children-and-Young-peoples-Mental-Health-Covid_19-Supplement.pdf
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Focus on mental health – free training for 
Hastings primary school staff 
PowerPoint slides and video links 
 
Supporting parents and children through transition 
Aim   

Transition can be a really challenging time and this can be 
compounded if there are vulnerabilities or complex needs. This 
session will consider how and why this time can be so challenging 
and how to support children with complex needs and parents 
through it. 

Learning objectives 
o To understand transition and the potential impact on parents 

and children with complex needs 
o To transfer this understanding into the development of creative 

strategies for support during this vulnerable time 
 

Understanding school refusal and anxiety 
 
Aim   
School refusal can be really tough for everyone involved. The aim of 
this session is to both understand and to step into the world of 
everyone involved and to look at what can be done to support 
everyone’s resilience. 
 
Learning objectives 
o To acquire a greater understanding regarding anxiety in 

relation to school refusal 
o To understand how to respond to anxiety and what works to 

reduce this 
o To develop a toolkit of whole school approach ideas and 

suggestions 



18 
 

o To have more understanding about what can support parents, 
children’s and school staff resilience in relation to school 
refusal and anxiety 

 
Domestic violence and resilience 
 
Aim   
The aim of this session is to understand the impact of domestic 
violence on children’s ability to thrive, and how to deliver whole 
school approaches that nurture everyone’s resilience. 
 
Learning objectives 
o To understand the biological, social and psychological impact of 

domestic violence on the family in relation to schooling 
o To be able to identify the psychological needs of children who 

have experienced and are experiencing domestic violence 
o To create a toolkit of ideas and strategies for responding to 

domestic violence from a whole school approach 
 
Promoting staff resilience 
 
Aim   
In order to look after others, we have to look after ourselves. This 
session looks at what might undermine our resilience and utilising 
concepts from psychology, how we can support and nurture our 
resilience at both an individual and organisational level. 
 
Learning objectives 
o To understand what undermines your resilience at work, both 

individually and organisationally 
o To develop greater understanding of psychological concepts 

that you can take advantage of in support of your own 
resilience 

o To develop a toolkit of resilient moves that you can make in 
support of your resilience. 
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You can find the relevant PowerPoint slides and video session here.  
https://www.boingboing.org.uk/free-training-hastings-primary-
school-staff/  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.boingboing.org.uk/free-training-hastings-primary-school-staff/
https://www.boingboing.org.uk/free-training-hastings-primary-school-staff/
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Training & resources for schools created by Boingboing (CIC) 
in partnership with Hastings Opportunity Area 

 
https://www.boingboing.org.uk/the-hastings-offer/ 

https://www.boingboing.org.uk/free-training-hastings-primary-school-staff/ 
Boingboing website 

BB privacy statement 
Subscribe to our mailing list 

See more events from Boingboing 
 

https://hastingsopportunityarea.co.uk/mental-health/mental-health-school-
support/ 

Hastings Opportunity Area | Facebook 
https://twitter.com/oa_hastings 

https://hastingsopportunityarea.co.uk/ 

https://www.boingboing.org.uk/the-hastings-offer/
https://www.boingboing.org.uk/free-training-hastings-primary-school-staff/
https://www.boingboing.org.uk/
https://www.boingboing.org.uk/about-us/privacy-statement-online/
https://www.boingboing.org.uk/
https://www.boingboing.org.uk/events/
https://hastingsopportunityarea.co.uk/mental-health/mental-health-school-support/
https://hastingsopportunityarea.co.uk/mental-health/mental-health-school-support/
https://www.facebook.com/hastingsopps
https://twitter.com/oa_hastings
https://hastingsopportunityarea.co.uk/
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